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Minutes of the Board of Directors Meeting

February 11, 2023, Zoom meeting 10:00 AM


In Attendance: ??
Judy Hills, President

Tim Como, Treasurer
Joanne Straight, Secretary


Joyce Speas, Director 
Donna Morgan, Director & Awards/Grant Chair

Kathy Lambe, Director & Newsletter Editor
Lyn Marsh, Director
Laurie Cranston, Director

Lynda Reynolds, Ex Officio, State Library Liaison 
President Judy Hills called the meeting to order at
The minutes of the November 11, 2022 were approved as 

Tim presented the treasurer’s report including the 2022 EOY Finance report and the 
January financial report. They were sent out by email prior to the meeting.

5. Reports:

a. Tim presented the membership report. Twenty-six groups have renewed their membership as of February 11.
b. Kathy had nothing new to report on the newsletter. Judy said Kathy is doing a great job and encouraged others to contribute articles for future newsletters.
c. Seed grant awards – Judy and Donna both commented that the groups they are mentoring are making very slow , “glacial” progress.

Judy is mentoring 4 seed grants and proposed that if awardees are not making demonstratable progress, they may need to be cut off after 1 year.

Donna moved to change the seed grant award instructions to  warn recipients that they may lose the balance of their award if they do not make progress in  becoming a 501(c) 3 registered with NC Secretary of State. Joyce seconded and the motion carried. This will apply to any new seed grant applicants. They must complete the basic tasks within 1 year to receive the second $250 disbursement.
d. There was a discussion about the Zoom Open Mic nights.  Judy would like to see greater participation but the people who participate find them worthwhile. The program will continue for another six months and reevaluate at that time.

6. A. Budget   The proposed budget for 2023 was presented for approval.


a.  Judy recommended that the Other Income category be removed as a line item.  The 

only source of income is member dues.


b. Increase the postage line item by $200 due to the increase in postal costs and snail mail of renewal notices for members who did not renew.

    B. NCPLDA-  Faith Phillips, Cumberland County Library Director, is the new president of NCPLDA. Judy commented that their website is not up to date. They annually request $500 from FONCPL to be used in their advocacy efforts. Judy would like some feedback on what their advocacy efforts accomplish and would like to see more cooperation/interaction between the two organizations.  It was decided to keep the $500 in the budget.  

   C. Virtual Workshops – Judy is looking for more ideas and experts who can present additional workshops.

    D. There are still several open Director positions available. Please notify Judy if you know of any potential candidates.

    E.  There were 4 applications for the new StoryWalk grants. The drawing for the winner will take place on February 15th. 
    F. Donna checked all the links on the FONCPL website as of January 23, 2023.
7. Bylaws Review – Joanne shared suggestions for possible changes after reviewing the bylaws. 
      Article VII – Appointment of Board Members

        Section I   Joanne suggested eliminating the phrase “maximum of 6 consecutive years in same position” for Board members.
        Section II    Suggest that Board members are appointed to staggered terms so that all positions do not need to be filled or reappointed at the same time. This basically combines Sections II, III and IV 
      Article X 
        Section I     Suggest removing the phrase “in their respective areas” when serving as liaison between local Friends groups and the FONCPL.
Kathy moved to approve the proposed changes and Lynn Seconded. Judy asked everyone to review the suggested changes and they will be presented for approval at the next Board meeting.

Donna suggested that it may be time to accept electronic payment for member dues. Options will need to be researched before a decision is made.
Kathy mentioned the option of Directors and Liability (D & L) insurance which is approximately $800 per year.  Event coverage insurance is also available some Friends groups may be able to get this through their county government.  Each Friends group must due their due diligence and  assess their risk/need for both types of insurance,

The meeting adjourned at 11:32 am.

Respectfully submitted,

Joanne Straight

Secretary


+

e. Awards & Grants
i. Seed Grants—All six have received their initial $250.  Status reports:
a. Johnston County/Smithfield FOL—Joyce

b. Denton FOL—Donna

c. Bladen County FOL—Judy

d. Wren FOL--Judy

e. Gibsonville FOL—Judy

f. Spruce Pine FOL—Judy
ii. Open Mic Night
a. January 9th —NC Center for Nonprofits 2022 Compliance Checklist—a few attended
b. February 7th--Insurance
c. March 8th –Fundraising ideas

d. April 6th –Managing your FOL
2. Old Business:

a. 2023 Budget—finalize—decision on $500 donation to NCPLDA for advocacy
b. Relationship with NCPLDA—Kathy, Judy

c. Virtual Workshops—Judy
d. Open FONCPL positions--Judy
i. Two Director positions open—new Director Erica Ververs resigned due to health
ii. VP position open—have one prospect, but she is not even available until June (Tess Thais—Currently President of the Haywood County FOL)
e. StoryWalk Award status—Donna
f. Renewals/New Members—marketing plan for 2023 

i. Current members

D. Email 1st notice early Dec.

E. Email 2nd notice end of Jan.

F. USPS Mail 3rd notice end of Feb.

ii. Cut off newsletter – March will be last edition received unless dues are paid.    

g. Non-members—Encourage to join
i. Email 2nd notice end of Jan

ii. Other ideas to bolster membership?
h. FYI—as of 1/22/23, 1st class postage is now 63 cents
i. Shared Google Docs—still not set up to do this
j. Links on website all checked by Donna and updated by Judy

3. New Business 

a. Annual Report for 2022--Judy

b. Review and update of FONCPL Bylaws--Joanne
c. Electronic payments for membership and renewals---Donna

4. Comments/suggestions/concerns/announcements
5. Adjourn


Attachments:

Minutes 11 November 2022 meeting
Budget 2023
Annual Report 2022
Current Bylaws

Sent by Tim:

January Bank Statement (emailed by Tim)
Final financial report January 2023

Dates for 1st quarter of 2023
	1-Jan
	
	Newsletter distribution

	9-Jan
	7:00 PM
	 Zoom Open Mic—NCCNP Legal Compliance Checklist

	25-Jan
	
	Deadline Newsletter

	1-Feb
	
	Newsletter distribution

	4-Feb
	
	Email reminder of Open Mic

	7-Feb
	7:00 PM
	 Zoom Open Mic--MOU

	11-Feb
	10:00 AM
	Virtual Board meeting

	25-Feb
	
	Deadline Newsletter

	1-Mar
	
	Newsletter distribution

	5-Mar
	
	Email reminder of Open Mic

	8-Mar
	7:00 PM
	 Zoom Open Mic—Fundraising Ideas

	25-Mar
	
	Deadline Newsletter


Additional virtual meetings may be called to make funding decision on the Seed Grant applications.  These applications may be submitted at any time during the year.
From Donna:

FONCPL has made so much progress with the website, or logo, and outreach. It’s time to go digital for payments. Here’s a link, 5 minute read. Perhaps it can be sent out for members to pre-read so everyone’s informed of the meeting. 

https://paysimple.com/blog/online-payment-systems-for-nonprofits/
I brought this up once before, and would like the question put to the Board. Our antiquated renewal system might be one of the reasons we’re receiving abysmal responses.  
My FOL FOLSOI.org has a page with levels of membership and ways to give gifts… check it out! 
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