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Agenda FONCPL Board of Directors Meeting
August 12, 2023 Zoom meeting 10:00 AM

Join Zoom Meeting 
https://us02web.zoom.us/j/83583593483?pwd=M25MMDEvdFNteldpclErTTlQNHpaZz09 

To dial in:
305.224.1968
Passcode: 875766
Meeting ID: 835 8359 3483 

To Attend:
Judy Hills, President

Tim Como, Treasurer
Joanne Straight, Secretary


Joyce Speas, Director 
Kathy Lambe, Director & Newsletter Editor
Lyn Marsh, Director

Ex Officio:
Lynda Reynolds, Ex Officio, State Library Liaison
Invited director prospect:
Tess Thais—current President of the Haywood County FOL—unable to attend due to FOL commitment
Absent:
Donna Morgan, Director & Awards/Grant Chair

Laurie Cranston, Director

1. Call to Order—Judy

2. Establish a Quorum (5)


3. Approval of minutes of meeting of 13 May 2023 meeting.  Motion to Approve Joyce, second Lyn.  Passed.
4. Treasurer’s Report—Tim
July financial report and Bank statement
1 new individual and 4 new groups.  Oct to Dec new or renewals—carry through 12/24.
Charitable Solicitation License renewal—Need to follow up as no letter from the state.
Please take New Bern Garden Club name off Financial Report header.
One check still has not been cashed.  Friends of Wren $250.

5. Reports:  Just give highlights or new info
a. Membership—Tim
b. Newsletter—Kathy—Need PDF copy for website
c. Bylaws—Joanne—two changes on pg. 1.
d. Awards & Grants
i. Seed Grants—Status report:
The following have successfully completed the Seed Grant requirements:  Johnston County & Smithfield, Wren Memorial, Gibsonville, and Spruce Pine.  One was unsuccessful and returned the initial $250—Denton.  One is almost finished:  Bladen County—last communication was 7/24—finalizing a few things.  No new Seed Grant applicants.
ii. NC Friend of the Year Awards--Donna
Kathy has been hyping this in the newsletter already.  Nominations due 9/30.
Anything different this year?
Received one nomination
iii. Challenge Grants--Donna
Kathy has been hyping this in the newsletter already.
Anything different this year?  How many should we fund at $250 each?
Applications due 9/15. Up to $300.
e. Open Mic Night
i. May 15th—Separation of Operations:  Library & Friends—had a few attendees.
ii. No sessions over the summer.

iii. Next dates:  9/19, 10/12, 11/14.  No topics yet.  Any suggestions for September? Banned books week and Friends of the Library Week.
6. Old Business:

a. Follow up with 2022 group members that did not rejoin in 2023—Tim.
b. Relationship with NCPLDA—Contacted President Faith Phillips in July about having a link on the NCPLDA website to FONCPL website.  She is looking into it.  As of 7/31/23, still nothing much accessible on their website.
c. Open FONCPL positions--Judy
i. Two Director positions open
ii. VP position open
iii. Recommend Tess Thais for Director—need motion.

d. Electronic payments for membership and renewals and possibly using an online membership management service.  Need to make a decision!
Tim—PayPal options.

e. Judy asked everyone to think of ideas for another member benefit drawing for next year. She offered one suggestion to provide three or four generic “Tactical Urbanism” signs. These should be inexpensive so could be awarded to multiple groups.  Or a StoryWalk?  Or money? Groups Jan and Feb drawing for cash prizes.  Kathy moved.  Second by Tim. Passed unimously. 


7. New Business 

a. Consultation--Judy
Consulted with new President of the Rube McCray Memorial Library (Columbus County—Lake Waccamaw).  Very unusual situation.  They spoke to Lynda and she referred them to us.  They are going to join FONCPL. 
Consulted with one FOTL on use of StoryWalks.

b. Annual Meeting—November 11th (Veterans Day).  Do we want to change the date?  Recommend Friday Nov 10th at 10 AM.  
8. Comments/suggestions/concerns/announcements
9. Adjourn
Attachments:

Minutes 13 May 2023 meeting
Sent by Joanne:
Revised bylaws (Joanne to send)
Sent by Tim:

July Bank Statement (emailed by Tim)
July financial report (email by Tim)

Dates for 3rd quarter of 2023
	25-Aug
	
	Deadline Newsletter

	1-Sep
	
	Newsletter distribution

	15-Sep
	
	Deadline to submit for Challenge Grants

	15-Sep
	
	Email reminder of Open Mic

	19-Sep
	7:00 PM
	 Zoom Open Mic

	25-Sep
	
	Deadline Newsletter

	30-Sep
	
	Deadline to submit for NC Friend of the Year Award

	1-Oct
	
	Newsletter distribution

	12-Oct
	7:00 PM
	 Zoom Open Mic

	25-Oct
	
	Deadline Newsletter & Announce Friends of the Year

	31-Oct
	
	Challenge Grant winners announced

	1-Nov
	
	Newsletter distribution

	10-Nov
	
	Email reminder of Open Mic

	10-Nov
	10:00 AM
	Virtual Annual Board meeting

	14-Nov
	7:00 PM
	 Zoom Open Mic

	25-Nov
	
	Deadline Newsletter


Additional virtual meetings may be called to make funding decision on the Seed Grant applications.  These applications may be submitted at any time during the year.

From Donna (repeated from Feb agenda):

FONCPL has made so much progress with the website, or logo, and outreach. It’s time to go digital for payments. Here’s a link, 5 minute read. Perhaps it can be sent out for members to pre-read so everyone’s informed of the meeting. 

https://paysimple.com/blog/online-payment-systems-for-nonprofits/
I brought this up once before, and would like the question put to the Board. Our antiquated renewal system might be one of the reasons we’re receiving abysmal responses.  
My FOL FOLSOI.org has a page with levels of membership and ways to give gifts… check it out! 
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