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Hello, Friends, 

Is it really February already? Where did Jan-
uary go? It is my hope that all of you are safe 
and warm. This may be one of the first times 
in quite a while that our state has experi-
enced snow in both the western and eastern 
parts. But, since it is February, spring is clos-
er than it was a little while ago. 

This month provides a bunch of opportunities 
to celebrate fun events – especially Library 
Lovers Month! In addition, there is Black His-
tory, Canned Food (? – new to me), and a per-
sonal favorite – Spunky Old Broads month!  
We all know Groundhog Day on February 2nd, 
but there is US Feed the Birds Day (2/3), 
Take your Child to the Library Day (2/3 – ap-
propriate, yes?), National Girls and Women in 
Sports Day (2/7), National Boy Scout Day 
(2/8), National Kite Flying Day (2/8), and Na-
tional Pizza Day (2/9, yum!). We can’t forget 
Thomas Edison’s (2/11) and Abraham Lincoln’s 
(2/12) birthdays or Mardi Gras (2/13). One of 
the best days is Valentine’s Day on February 
14! Start making your creative cards in time 
to give to all your friends. And, did you know 
that February 14 is also International Book 
Giving Day. Maybe we should think about giv-
ing books to our best friends for Valentine’s 
Day along with cards. . . ? After that comes 
Presidents’ Day on 2/19 and ends with Digital 
Learning Day on 2/29. I’ll bet the creative 
juices are flowing in each of you. Please share 
your displays and events with us by sending 

them to Newsletter editor, Judy Hills 
whose contact is listed on the last page. 

We have received an interesting and won-
derful request from Council Bluffs, Iowa. 
A young library patron is collecting books 
he would like to share with libraries in our 
state that were affected by Hurricane 
Helene. He has already collected monetary 
donations to cover the postage to ship the 
books. All he needs is a location that could 
use the books. I have talked with a couple 
of libraries in the affected areas. So far, 
their collections are in pretty good shape, 
but they are facing budget cuts which will 
impact their collections in the future. I 
have more feelers out but would appreci-
ate your help in locating a suitable library 
that would be in need of this young man’s 
generous offer and able to accept it.  

This newsletter is intended to be informa-
tive and helpful to Friends groups across 
our state. You can help by forwarding each 
issue to others in your organization, com-
munity, or interested friends. If you have 
suggestions or questions you would like to 
see addressed, please feel free to let us 
know. Judy and I would love to hear from 
you. 

Happy February to All, 

Joyce Speas, President 

Sparta, NC 



Library Budget:  Now is the Time to Advocate for More Funding 
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While Regional, County and Municipal budgets 

are officially approved in June for the new 

fiscal year which begins July 1st, now is the 

time when boards are finessing the depart-

mental budgets.  Advocating for funding for 

your Friends’ library or libraries is, or 

should be, one of your roles.   

 What do you know about your library’s 

budget?  You can begin by asking your Direc-

tor for a presentation on the topic.  It helps 

to understand the process and important to 

know where your library stands with regard-

ing to the funding it needs both for opera-

tions and for capital needs.   

 What is an operational budget?  This is 

the amount of money allocated by the gov-

ernment for routine expenses—to run the li-

brary and its programs.  You can better un-

derstand these by reviewing the line items on 

the library’s budget.  

 What is a Capital Improvement Plan 

(CIP)?  Many governmental budgets will in-

clude a separate budget for capital improve-

ment projects called a CIP.  This is where a 

costly project has money put aside for sever-

al budget years until there is enough money 

to proceed with the project. This is akin to 

saving up to do a major home project.  If 

your library has a major improvement need, 

you might want to ask why it is not included 

in the government’s CIP. 

 Now that you understand the library’s 

budget, you might want to know what needs 

and wants are not met in this budget year.  

That is where the Friends can help fill the 

gaps OR where you can advocate for more 

funding from the concerned government.   

Remember the difference between sup-

planting and supplementing funding.  When 

Friends step in and provide funding for ex-

penses that that the government should be 

providing, this is called supplanting.  Keeping 

the building in good repair, paying for staff, 

paying for books, paying for licenses and 

software are examples of things that the 

operational budget should cover.  We do not 

recommend that the Friends supplant these 

funding needs.  The outcome might be that 

in future budget years, the government will 

expect this level of contribution to contin-

ue.  Friends funding is best used to provide 

the extras.  Examples might include supplies 

needed for a new STEAM program, replace-

ment furniture for the children’s library, or 

refreshments and giveaways for the summer 

reading program. 

 So if the funding shortfalls are relat-

ed to things that the government should 

provide or do, this calls for advocacy.  If 

the funding needed is for extras, that is 

where the Friends can help. 

 Talk to your Library Director for a 

better understanding of the library’s needs 

and desires.  Decide whether your Friends 

should advocate for more funding and/or 

supplement the library’s budget. 



“That Librarian” Submitted by Karen Robbins 
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Happy New Year! I hope that everyone has 
been kind to themselves and not made too 
many hard-to-keep resolutions. But I have one 
that is easy and will benefit you in so many 
ways.  
 
This month I want to encourage you to buy and 
read Amanda Jones’ book That Librarian. It is 
an eye-opening journey into the turmoil she 
faced and is still facing, along with the back-
lash when people used social media to harass 
and vilify the author mercilessly because she 
had spoken against censorship at a local library 
board meeting. It is also a testimony to her 
courage in the face of hate and her strength 
in response to fear and anger. 
 
Amanda is an award-winning middle school li-
brarian in Livingston Parish, LA, who loves mid-
dle schoolers, books, and teaching. When she 
learned that there would be a discussion about 
book content by the library board, she knew 
she had to go, and to speak, even though she 
was nervous. After she gave her speech that 
night, which was about why censorship de-
prived marginalized people from finding books 
that were important to them, her life was up-
ended by accusations and even death threats. 
 
It was especially meaningful to learn about the 
way she navigated the world, her community, 
and her school library despite the attacks 
posted about her online. As she writes in her 
book, the writing itself helped her to survive 
the vitriol of strangers and former friends in 
her community.  
 
Jones discusses the people and political move-
ments behind the censorship push, and she 
courageously writes about the chilling effect 
it has. “It is marginalizing and erasing cultures 
and groups of people, it is about defunding 
public institutions, it is about using libraries 
for political gain.” (p. 60) She sued online so-
cial media critics for defamation. The court 
case has cost a lot of money, time, and emo-
tional upheaval. She is not suing because of 
censorship attempts, but rather the maligning 
of her, the lies about her, and the public hate 
speech about her posted online. 

 
She believes that staying silent is a “kind of 
complicity.” (p. 197) Despite the harass-
ment, the death threats, and the upheaval 
to her life, she continues to speak out and 
stand up to the censors. She is critical of 
people who want to dictate to others what 
they may display, read, or study, thus taking 
away the rights of other people. 
 
Jones makes an eloquent plea for politicians 
to stop attacking librarians and teachers in 
the guise of protecting children. She notes 
that over 600,000 children are abused each 
year. These are the children that law mak-
ers should be trying to protect, according to 
Jones. 
 
Please find time to buy and read this book. 
And for a good look at the mess in her par-
ish, go to The Advocate.  Read what is tran-
spiring right now! 

https://www.theadvocate.com/baton_rouge/livingston-parish-library-board-books-turmoil/article_20eb2c6c-a78b-11ef-9895-7fa084f23372.html
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Spoofing By Judy Hills 

According to the FBI, “spoofing is when someone disguises an email address, sender name, 
phone number, or website URL—often just by changing one letter, symbol, or number—to con-
vince you that you are interacting with a trusted source.”  Both my husband and I are on 
Boards of several organizations.  We suspect that this is where our names and email ad-
dressed get picked up along with others from the organization whose names appear on the 
group’s website.  We do not advocate removing names and email addresses from the website as 
this can be a real turn-off to someone seeking to connect to your organization.  Better just to 
get good at recognizing spoofing when it occurs. 

 During the holiday we both got several of these types of messages from a person whose 
name we recognized.  When viewed on our phones, only the person’s name appears so one can’t 
tell if the message is real or not.  Here are two hints about how to ferret out a fake from a 
real email:  1) if you view the email in your in-box on the computer you will see the person’s 
name, but not their email address.  Look at the message in the preview pane.  You will see both 
the name and the email address. If you don’t recognize the email address, delete the message 
without opening it.  And 2) look at the message itself.  Most of the messages I’ve seen have a 
more formal closing (e.g., “Regards” or “Respectfully”).  People I know don’t use these closing.  
So, be careful responding to emails like this.  Below is an example of a message I supposedly 
received from an  FONCPL Board member (now FONCPL President), Joyce Speas. 

Message as it appeared on my phone and in my in-box: 

Message as it appeared in my computer pre-view frame (note email address): 

 

 

 

 

 

 

 

 

And just another spamming reminder, if you get a letter in the mail about renewing the domain 
name for your website that looks official, it is also probably bogus.  I just received one for 
the FONCPL website domain name—the same one I get every year, and I know that is not who 
we pay.  BE VIGILANT! 
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Random Things/Ideas/Grants 

• Do you subscribe to the free newsletter “Let’s Move in Libraries”?  It has some good 
ideas and articles.  Click here to see the January edition. 
 

• If your community does not have a Kentucky Derby Event (May 3rd), this might be a good 
fundraiser for your Friends. There are loads of ideas on the internet.  Find ways to collab-
orate with the library and with other groups in your community. 
 

• 60 of the 100 NC counties have North Carolina Community Foundation affiliates that pro-
vide small grants to local nonprofits.  We encourage you to explore these grants.  Click 
here to access the pull down menu for your county.  Then go to the “apply for grants” tab. 
 

• If your community has a CSX railroad line running through it, it may be eligible for a com-
munity grant from CSX.  Click here. 
 

• Target GiftCard donations: Our local stores care about the communities they serve. If 
your organization is a nonprofit 501(c)(3), accredited school or public agency, you may go 
to any of our stores to request a Target GiftCard donation. To be considered, please fill 
out the GiftCard request form completely, print it out and bring it into your local Target 
store. You will need to provide a Government Affirmation letter or other IRS-provided 
letter for verification of your nonprofit organization or public agency (i.e., public school, 
public library) status. Target GiftCard donations are available February through Decem-
ber, as funding permits. An average donation is $25-50 with the maximum donation of 
$500 per year, per agency. Target does not donate merchandise. Stores typically take up 
to 30 days to review a request and respond with an approval or decline. 
 

• List of STEM grants.  Click here. 
 

• Rural Technology grants:  Apply for Grants - Rural Technology Fund   
 

• Click here to learn about WalMart’s Spark Good Local Grants. 
 

• Click here—International Paper Foundation grants—one focus is literacy birth to 3rd 
grade, must be in a community where they operate—lots in NC—check their online map. 
 

• Click here—Dominion Energy grant—if they serve your community.  Deadline 2/24 and 
9/15.  Two areas of focus:  education (STEM) and community vitality (cultural endeavors).  

• Want to know if your group’s dues were paid?  Click here to check the FONCPL website. 
The group’s name is in bold if they have paid for 2025. 

https://letsmovelibraries.org/about-us/newsletters/
https://www.nccommunityfoundation.org/give#community
https://www.nccommunityfoundation.org/give#community
https://www.csx.com/index.cfm/community-investment/charitable-investments/community-service-grants/
https://corporate.target.com/getmedia/f651039a-10ac-4514-bde3-6c5926886100/Target_GiftCard-Request-Form.pdf
https://stemgrants.com/stem-grants-for-k-12-nonprofits/
https://ruraltechfund.org/apply-for-grants/?gad=1&gclid=CjwKCAjw_uGmBhBREiwAeOfsdykVAbCHwVrteMoBHly-UCWwG0IhRIoPF7yVo2dMko2E5lKFG_9x4RoC4M8QAvD_BwE
https://www.walmart.org/how-we-give/program-guidelines/spark-good-local-grants-guidelines
https://www.internationalpaper.com/giving-eligibility
https://www.dominionenergy.com/our-company/customers-and-community/charitable-foundation
https://foncpl.org/groups/
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Trivia Competition 

team won by default—not what we would have 
liked as we were looking forward to a real 
competition. 

 ‘As per our agreement, the loser must 
‘do something sweet’ for the New Bern-Craven 
County Library staff and the regional staff on 
February 14th, Valentine’s Day.  Please send 
me pictures of the event so that we can put 
them in our March newsletter.” 

 The Havelock library is part of our re-
gional library and their Friends tried to do 
something similar, but were unsuccessful due 
to a lack of interest.  But don’t let that dis-
suade your Friends from trying to engage 
your trustees and other groups in a friendly 
competition for a good cause. 

You may recall that the Friends of the New 
Bern-Craven County Library issued a chal-
lenge to the New Bern-Craven County Li-
brary Trustees which they accepted to 
form a team to compete against the Friends 
at Trivia on January  6th.  Here is the email 
they sent to the Trustees after the compe-
tition 
 

Members of the New Bern-Craven County 
Public Library Board of Trustees, 
 

 “The Friends of the Library had the 
most points and won last night’s trivia com-
petition.  It was sad that only one trustee 
came to play and promptly left when he re-
alized his teammates were no-shows. The 
trustee team forfeited the game and our 

Trivia Team L to R, back to front:  Thomas Flori (Colleen’s husband); Colleen Flori 
(President of the Friends of the Havelock-Craven County Public Library); Pat Wright (New 
Bern Friends Director); Ellie Toombs (New Bern Friends Director); Judy Hills (New Bern 

Friends VP); Alan Hills (Judy’s husband); Lisa Keesen (New Bern Friends Secretary); and Jo-
anne Straight (New Bern Friends President). 
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Swansboro Friends Hosts Regional Grant Writing Workshop 

Submitted by Paula Patselas, President.   
 
Friends of Swansboro Library got the New Year 
rockin’ by hosting a workshop titled Exploring 
Grant Opportunities for Friends on Friday, Janu-
ary 17, 10am – 12 noon at the Swansboro Library, 
one of four libraries in Onslow County. The pro-
gram was presented by Senatra Spearmon, Adult 
Information Services Librarian at the Onslow 
County Main Library in Jacksonville, NC. Senatra 
has held this position for a number of years, 
where she works intensively seeking grant sources 
and opportunities which may benefit Onslow Coun-
ty Public Libraries, including the four Friends non-
profit organizations within the county. Senatra is 
a vital resource for the county’s library system 
and is devoted to assisting Friends in locating ap-
propriate grants and educating our members on 
the preparation and application process involved. 
She is available to provide assistance with editing, 
focus areas, contemporary grant trending and ad-
ditional feedback. Senatra spent time during the 
workshop introducing the Foundation Center Di-
rectory and navigating the Foundation Directory 
online to locate potential grant opportunities. She 
urged attendees to become familiar with the Can-
did website, candid.org, to create a free account 
allowing access to a vast listing of grants which 
may be compatible with your Friends organization-
al mission and pursuits. Since the Candid website 
offers access to view literally hundreds of poten-
tial grants, it is helpful to utilize the website fil-
ter to narrow the search as part of the navigation 
of the site.  

Other recommendations include forming a dedi-
cated committee within your Friends group who 
have a vested interest and even previous experi-
ence in grant writing to get things started. Con-

duct some baseline preparation including 
review of Friends and associated library 
needs, mission, goals, resources, all ahead 
of seeking a grant. Start small and local 
and work up to larger, perhaps more com-
plex grants. Maintain a continual strong 
network in the community including with 
local educators, businesses, leadership of-
ficials, elected officials, and neighboring 
town or county Friends groups. Consider 
the mantra, work smarter, not harder and 
collaborate to share the workload to ac-
complish goals. It is not always necessary 
to reinvent the wheel, ask for help and 
share ideas.  

The grant workshop was delightfully in-
teractive and we learned a lot from each 
other as we engaged with our speaker, 
Senatra, and benefitted as well from the 
input of several attendees who have 
worked rather extensively with writing 
grants. We rounded out the two-hour 
workshop with a bee hive level of conver-
sations, sharing phone numbers and emails. 
The take away was a palpable, enthusiastic 
interest in pursuing additional funding 
prospects through grants to benefit 
Friends and associated libraries within 
what I informally refer to as the “Coastal 
Friends Coalition”. The 15 attendees in-
cluded Friends members from Swansboro, 
New Bern, Vanceboro, Havelock and West-
ern Carteret in Cape Carteret. We en-
joyed the fun networking opportunity as 
well as a great lunch, sponsored by Jersey 
Mike’s of Swansboro. 

Friends of Swansboro Library President, 
Paula Patselas may be contacted at swans-
borofriends@gmail.com  

mailto:swansborofriends@gmail.com
mailto:swansborofriends@gmail.com
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Swansboro Friends Hosts Regional Grant Writing Workshop Photos 
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Each year the Nonprofit Leadership Center calcu-
lates the value of a volunteer’s time.  Independent 
Sector gathers data and conducts research to de-
termine the value.  As of April 2024, their esti-
mated national value of each volunteer hour is 
currently $33.49, a 5.3% increase from 2022.   

 It is important for nonprofits to determine 
the financial value of what is perceived to be 
“free labor.”  Dr. Akilah Watkins, President & 
CEO, Independent Sector says, “No dollar esti-
mate can fully reflect the value of volunteers to 
the well-being of our communities and our nation, 
but organizations use this number to quantify the 
importance of volunteering.” 

 So how might the Friends utilize this infor-
mation?  First, Friends need to be diligent in 
tracking the hours for each volunteer.  Nothing 
impresses a funder more than knowing the number 
of community people who volunteer and the num-
ber of hours those individuals work.  One organi-

Value of a Volunteer’s Time  

zation gives certificates to their volun-
teers at a luncheon to honor them.  On 
the certificate they write the number 
of volunteer hours and the value of that 
time. They read this information out 
loud at the lunch. 

 See the example below. 

Thank you to A Revolutionary Press for permission to use this 
piece created by Nina Cole. 2861 Munger Street New Haven VT 
05472 arevolutionarypress.wordpress.com/   

arevolutionarypress.wordpress.com/


Love is in the air! 
Most Anticipated Romance Books of 2025 
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FONCPL Newsletters Published in 2024—In Review 
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The FONCPL Newsletter editor, Kathy 
Lambe did a marvelous job putting together 
informative and fun newsletters this past 
year.  They are all posted on our website. 
Click here: https://foncpl.org/newsletter/ 

We invite you to peruse the back copies of 
the FONCPL newsletters for ideas and guid-
ance.  Make a note of things that are useful 
and make every attempt to incorporate them 
into your plan of work for 2025. 

Here is a list of some articles and ideas to 
consider: 

February—Christmas Drive Thru Event, Black 
History Month events, Winter Reading Chal-
lenge. 

March—Gift cards sold by Friends Bookstore 
in Hendersonville, Easter event ideas, March 
Madness ideas, Censorship article, FONCPL 
Advocacy Kit, Friends organizational Struc-
ture.  

April—National Poetry Month, National Li-
brary Week, bring Play Day to your communi-
ty, testimony:  how FONCPL has helped 
Friends of Rourk, Branch Library, StoryWalk 
week (Oct) ideas . 

May—How to Host a Friends’ Workshop FAQ,  
Children’s book swap idea,  Friends of Walk-
ertown Library Tea,. 

June—Understanding LGBTQIA2S Acro-

nyms, How to get Free Kindle Books with 
Libby, Friends paid for activity bus to 
transport Mt. Pleasant first graders to li-
brary to get a library card, idea:  Friends 
collaborate with schools to fund book fairs,  

July—FONCPL report on legal status of NC 
FOL groups, Challenge of Book Challenges, 
Spamming and Phishing. 

August—Fiscal Controls (1 of 4), back to 
school ideas,  recipe for book club success, 
idea:  free little art gallery,  

September—Banned Book Week, Fiscal Con-
trols (2 of 4), Cleaning your book collection,  
Let’s talk about dues,  

October—FOL Week, Fiscal Controls (3 of 
4), ideas from Swansboro FOL, Reinstate-
ment of books banned by libraries, Hallow-
een book displays. 

November—Fiscal Controls (4 of 4),  idea to 
celebrate Chicken Soup for the Soul day 
with library staff,  using national calendar 
of events for FOL planning, hurricane assis-
tance needed by Hot Springs Library,  dis-
play ideas for Veterans Day and Thanksgiv-
ing, book folding craft idea, ‘ 

December—2024 Legal Compliance Update, 
Banned and Challenged books in NC, Christ-
mas Book Censorship, December library 
decorating ideas, giving FOL membership as 
gifts,  

https://foncpl.org/newsletter/
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CALENDAR 

All material for the newsletter is due to editor 
Judy Hills  by the 25th of each month. 

Click here for the 2025 Calendar of National 
Events—use these to plan your activities. 

FONCPL Board Zoom Meetings 10 AM on: 2/8, 

5/10, 8/9, with annual meeting on 11/15. 

Here are a few dates of note for this month: 

FEBRUARY 
February is Library Lovers’ Month 

2/8 FONCPL Virtual Board meeting 10 AM 
2/9  Super Bowl Sunday 
2/14  Valentine’s Day 
2/14 International Book Giving Day 
2/17 Random Acts of Kindness Day & Presidents’ Day 

MARCH 
3/2 Read Across America Day 
3/2-8 Return the Borrowed Book Week 
3/4 Mardi Gras 
3/8 Genealogy Day 
3/9 Start of Daylight Savings Time 
3/16 Freedom of Information Day 
3/20 Spring Equinox 
3/21 World Poetry Day 

mailto:826mechanic@gmail.com
https://foncpl.org/
mailto:jahnbnc@gmail.com
https://foncpl.org/wp-content/uploads/2024/09/2025-calendar-of-events.pdf

